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JULY AUGUST SEPT OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

REVENUE $1,681,711 $2,365,036 $1,651,326 $1,514,582 $2,277,116 $2,161,149 $1,740,980 $1,839,914 $1,995,558

EXPENSES $1,989,476 $1,870,480 $1,478,576 $1,894,925 $1,532,443 $1,795,713 $1,916,855 $1,583,405 $1,478,280

Monthly Variance -$307,765 $494,556 $172,751 -$380,343 $744,673 $365,436 -$175,875 $256,509 $517,278
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Fiscal Year to Date

July 1, 2016 – March 31, 2017

• REVENUES: $17,227,373

• EXPENDITURES: $16,343,076

• APPROXIMATE VARIANCE: $      884,297

• APPROXIMATE FUND BALANCE: $25,871,269



Capital Improvements

 Fuel Site: Completed

 Windmill: Cancelled

 AV/PA System:

 Coordinating environmental survey

 Estimated costs - $673,279

 Estimated completion date – December 2017

 MDF & IDF Power Upgrade:

 Estimated costs - $100,000

 UPS scheduled to be installed June 9, 2017



Capital Improvements cont.

 Photo Voltaic Covered Parking/Seal, Slurry, Striping: 

 Responding to comments on 95% plans

 Estimated costs - $1,186,085

 Expect to submit to Plans Check mid-May

 Security Camera Upgrade:

 To D&C/Space Planning for review & approval.

 Estimated costs - $69,777

 Estimated completion date – Summer 2017



Capital Improvements cont.

 Three offices:

 Building Permit received; preparing bid 

documents

 Estimated costs - $289,589

 Estimated completion date – November 2017



Department Update

General 

2017



Plans Examination

2017

James Gerren
Manager of Plans Examination



Clark County Department of Building & Fire Prevention
Plan Review Queue Report

As of May 1, 2017

Description New Permit Applications Revised Plans

Complex/Phased Projects
Calendar Days of Oldest 

Plans in the Queue
# New Plans Pending 

Review
# Days Plan Revisions in 

Queue
Number of Plans 
Pending Review

Architectural 0 0 0 0

Structural 0 0 0 0

Electrical 0 0 0 0

Plumbing/Mechanical 0 0 0 0

On-Site Grading 0 0 0 0

Fire Protection Report   0 0 0 0

Commercial Projects
Calendar Days of Oldest 

Plans in the Queue
# New Plans Pending 

Review
# Days Plan Revisions in 

Queue
Number of Plans 
Pending Review

Architectural 13 12 6 10

Structural 20 14 5 5

Electrical 0 0 0 0

Plumbing/Mechanical 0 0 0 0

On-Site Grading 14 10 3 1

Fire Protection Report 10 9 0 0

Minor Commercial Projects
Calendar Days of Oldest 

Plans in the Queue
# New Plans Pending 

Review
# Days Plan Revisions in 

Queue
Number of Plans 
Pending Review

Architectural 10 7 0 1

Structural 14 3 0 0

Electrical 0 0 0 0

Plumbing/Mechanical 0 0 0 0

On-Site Grading 12 5 4 2

Fire Protection 13 6 0 1

Residential Projects
Calendar Days of Oldest 

Plans in the Queue
# New Plans Pending 

Review
# Days Plan Revisions in 

Queue
Number of Plans 
Pending Review

Standard Plans - A/M/P/E 6 2 4 1

Standard Plans - Structural 6 2 7 2

Custom Residence - A/M/P/E 14 9 0 0

Custom Residence - Structural 14 8 3 1

Minor Residential - A/M/P/E 11 12 5 2

Minor Residential - Structural 6 2 5 1



Clark County Department of Building 
& Fire Prevention

Plan Review Queue Report
As of October 31, 2016

Clark County Department of Building 
& Fire Prevention

Plan Review Queue Report
As of October 31, 2016

CLARK COUNTY BUILDING DEPARTMENT
Plan Review Timeliness Report

October 2016

CLARK COUNTY BUILDING DEPARTMENT
Plan Review Timeliness Report

April 2017

Type

FIRST REVIEW

Time Goal

(Days)

No. Plans

Rev.

Average

Time

(Days)

No. of plans 

Not Meeting 

Goal

Target Goal %
% Goal 

Achieved

Goal 

Achieved

Complex/Phased Projects

Architectural

42 Days

2 11 days 0 90% 100% +10%

Structural 2 12 days 0 90% 100% +10%

Electrical 3 4 days 0 90% 100% +10%

Plumbing/Mechanical 2 1 days 0 90% 100% +10%

On-Site Grading 2 7 days 0 90% 100% +10%

Fire Protection 1 14 days 0 90% 100% +10%

Commercial Projects

Architectural

21 Days

67 4 days 0 90% 100% +10%

Structural 53 6 days 0 90% 100% +10%

Electrical 66 0 days 0 90% 100% +10%

Plumbing/Mechanical 47 0 days 0 90% 100% +10%

On-Site Grading 17 9 days 0 90% 100% +10%

Fire Protection 28 9 days 0 90% 100% +10%

Minor Commercial Projects

Architectural

14 Days

92 4 days 0 90% 100% +10%

Structural 62 4 days 0 90% 100% +10%

Electrical 84 1 days 0 90% 100% +10%

Plumbing/Mechanical 48 0 days 0 90% 100% +10%

On-Site Grading 17 9 days 0 90% 100% +10%

Fire Protection 23 5 days 1 90% 96% +6%

Residential Project

Custom Residence-A/E/M/P

14 Days

18 9 days 4 90% 78% -12%

Custom Residence-Structural 20 7 days 2 90% 90% 0

Residential Standard Plans-A/E/M/P 6 7 days 1 90% 83% -7%

Residential Standard Plans-Structural 6 7 days 1 90% 83% -7%

Minor Residential-A/E/M/P 70 6 days 1 90% 99% +9%

Minor Residential-Structural 44 4 days 0 90% 100% +10%

Plan Revisions

Architectural

10 Days

141 2 days 2 90% 99% +9%

Structural 210 2 days 2 90% 99% +9%

Electrical 88 -1 days 0 90% 100% +10%

Plumbing/Mechanical 45 0 days 0 90% 100% +10%

On-Site Grading 23 2 days 0 90% 100% +10%

Fire Protection 4 2 days 0 90% 100% +10%

TOTAL 1291 n/a 14 90% 99% +9%



Engineering 

Services

2017
PLAN REVIEW PRODUCTIVITY

CONSTRUCTION & 

EARTHWORK TRENDS

Ted Droessler

Manager of Engineering



April 2017



April 2017



Comparison

Jan – April 2017 Jan – Dec 2016



Inspections 

2017

Brenda Thompson

Manager of Inspections



















Administrative Code 

Enforcement Team

(ACET)

2017



Administrative Code 

Enforcement Team (ACET)

ACET investigates work without permit complaints as
well as life safety concerns in commercial and multi-unit
properties. ACET issues Damage Assessment Reports
which evaluates all damaged structures for permitting
requirement to bring back into code compliance.

 9 ACET Inspectors

 525 Active cases as of March 31, 2017

 282 new cases since January 1, 2017



Human Resources/Staffing 

2017

Carolyn Ideker

Manager of Information Technology





Active Recruitments

• Asst. Mgr. Plans Exam

• Sr. Bldg. Inspector (4)

• Bldg. Plans Exam Spec. (4)

• Bldg. Inspector I/II (4)

• Bldg. Inspector Trainee (2)

• Office Services Manager

• Supervising Bldg. Inspector

• Bldg. Plans Exam Techs (2)

• Asst. Fire Chief

• Fire Plans Checker (3)

• Bldg. Permit Spec. II



Information Technology

2017

Carolyn Ideker

Manager of Information Technology



Information Technology

ACCELA Update

 SCHEDULE

 Go-Live was originally scheduled June, 
2016 then delayed to October, 2016

 New Go-Live Date will be set based off of 
“readiness” metrics

 UAT Round 1 is COMPLETE:

12  Open Issues (Accela)

14  Open Issues (County)



Information Technology

ACCELA Update cont.

 UAT Round 2 begins this week with a 

wider group of testers (May 8, 2017)

Resolve Round 1 Issues

Document Round 2 Issues

UAT Round 2 Completes June 5



Information Technology

ACCELA Update cont.

 End User Training is slated for July & 
August with a Go-Live targeted for 
September 2017

As of 5/8/2017, 98% of Scripts are 
approved and 95% of Reports are 
built

 Currently seeking a vendor to provide 
“Organizational Change Management” 
(OCM)



Information Technology

ACCELA Update cont.

PROJECT BUDGET

Total Budget $13,690,000

Phase I (Land Management) $11,944,798
 Expended 11,472,489

 Remaining Balance as of 4/12/17 $472,309

Phase II (Business License) $1,745,202
 Expended 472,400

 Remaining Balance as of 4/12/17 $1,272,902

 Cost of Implementing Business License solution is still undetermined

 Minimal Contingency will be available for Business License as Land Management “Go-Live” is delayed



Fault Characterization 

Study/URM

2017



Legislation

• AB 72
• Transferred approval of local jurisdiction’s 

revision of UPC to local governing Board.  
Failed 14.3.1 deadline

• AB 241
• Requires baby changing facilities in public 

restrooms
• Neutral
• Passed Assembly Apr, 25, 2017
• Senate Govt Affairs

• AB 462
• Construction Defect. Failed 14.3.1 deadline



Legislation cont.

• SB 78
• Allows transfer of Enterprise Fund cash to General 

Fund
• Extends sunset from June 30, 2021 to after July 

2021 if certain conditions are met (Plan to 
eliminate such transfers)

• Passed Senate Apr 21, 2017
• In Assembly Govt Affairs

• SB 150
• Requires UPC to establishes energy savings goals 

for electric utilities to reduce energy consumption 
by retail customers

• Passed Senate Apr 25, 2017



Legislation cont.

• SB 477

• Safety at Residential Facilities: changed 
definition of SFR; requires residential fire 
sprinkler system

• Passed Senate Apr 25, 2017

• In Assembly Govt Affairs

• SB 67

• Attempted to define “mid-rise” construction

• Withdrawn by City of Las Vegas



Economic Outlook

2017


