











INDEPENDENT AUDITOR’S REPORT

To the Honorable Board of County Commissioners
and the County Manager
Clark County, Nevada

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund and the aggregate remaining fund information of
Clark County, Nevada, as of and for the year ended June 30, 2014, and the related notes to the financial statements,
which collectively comprise the County's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America,; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of the following:

! The financial statements of University Medical Center of Southern Nevada and Clark County Water
Reclamation District, which are major funds and which, when combined, represent 30 percent of the assets,
55 percent of net position, and 49 percent of the revenues of the business-type activities;

I The financial statements of Las Vegas Valley Water District, Big Bend Water District, Kyle Canyon Water
District, or Regional Transportation Commission of Southern Nevada which are discretely presented
component units and which, when combined, represent 96 percent, 136 percent, and 88 percent, respectively,
of the assets, net position, and revenues of the discretely presented component units.

Those statements were audited by other auditors whose reports have been furnished to us, and our opinions, insofar
as it relates to the amounts included for the above-mentioned funds and entities is based solely on the reports of the
other auditors. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund and the aggregate remaining fund
information of the County as of June 30, 2014, and the respective changes in financial position and, where applicable,

cash flows, thereof, for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information and reconciliations, and pension and OPEB trend data and related
notes on pages 3 through 13 and 110 through 130 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
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Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We and other auditors have applied certain
limited procedures to the management’s discussion and analysis and pension and OPEB trend data, in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. The budgetary comparison information, reconciliations, and related notes are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare
the financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America by us and other auditors. In our opinion, based on our audit, the procedures performed as
described above, and the reports of other auditors, the information is fairly stated in all material respects in relation to
the basic financial statements as a whole.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Clark County, Nevada'’s basic financial statements. The introductory section, combining and individual fund statements
and schedules and statistical section are presented for purposes of additional analysis and are not a required part of
the basic financial statements.

The combining and individual fund financial statements and schedules are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America by us and other auditors. In our opinion, based on our audit, the procedures performed as described
above, and the reports of other auditors, the combining and individual nonmajor fund financial statements and
schedules are fairly stated in all material respects in relation to the basic financial statements taken as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

Prior Year Comparative Information

We and other auditors have previously audited, in accordance with auditing standards generally accepted in the United
States of America, the County’s basic financial statements as of and for the year ended June 30, 2013, (not presented
herein), and have issued our report thereon dated December 27, 2013, which contained unmodified opinions on the
respective financial statements of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information. The budgetary
comparison information for the General Fund, internally reported special revenue funds, and the Las Vegas
Metropolitan Police Department Fund related to the 2013 financial statements are presented to supplement the basic
financial statements as required by Government Accounting Standards Board. The combining and individual nonmajor
fund financial statements and schedules, related to the 2013 financial statements are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare
the 2013 basic financial statements. The information has been subjected to the auditing procedures applied in the audit
of those basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the 2013 combining and individual nonmajor fund
financial statements and schedules are fairly stated in all material respects in relation to the basic financial statements
from which they have been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 14, 2014, on our
consideration of the County's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering Clark County,
Nevada’s control over financial reporting and compliance.

Las Vegas, Nevada
December 14, 2014



Clark County, Nevada

Management’s Discussion and Analysis
June 30, 2014

The discussion and analysis of Clark County, Nevada (the County) is designed to, (a) assist the reader in focusing on significant financial
issues, (b) provide an overview of the County’s financial activities, (c) identify changes in the County’s financial position (its ability to address
subsequent years’ challenges), (d) identify any material deviations from the financial plan (the approved budget), and (e) identify individual
fund issues or concerns.

We encourage readers to read this information in conjunction with the transmittal letter, financial statements and accompanying notes to gain a
more complete picture of the information presented.

Financial Highlights - Primary Government

e The auditor’s report offers an unmodified opinion that the County’s financial statements are presented fairly in all material respects.

e Government-wide net position totaled $10,684,051,953. Net position of governmental activities totaled $7,635,562,701 and those of
business-type activities totaled $3,048,489,252.

e The County’s total net position increased by $226,415,466 before the impact of prior period adjustments. Net position from governmental
activities increased by $257,159,294 and net position from business-type activities decreased by $30,743,828. Net position from
governmental activities increased mainly due to a decrease in other post employment benefit liabilities for the Las Vegas Metropolitan
Police Department commissioned employees. Net position from business-type activities decreased largely due to a decrease in operating
revenues from University Medical Center due to impacts of the Affordable Care Act. In addition, beginning governmental and business-
type activities net position was reduced by $12,362,535 and $37,056,160 respectively due to the implementation of GASB 65, /fems
Previously Reported as Assets and Liabilities. The implementation of GASB 65 resulted in a prior period adjustment for the retroactive
recognition of previously unamortized debt issuance costs a component of interest expense. Lastly, beginning business-type activities net
position was reduced by $40,648,868 due to a prior period adjustment for the correction of over capitalized interest on construction in
progress. The County’s total net position increased by $136,647,903 including the impact of prior period adjustments.

e Unrestricted net position was $2,056,837,212, with $1,312,577,261 resulting from governmental activities and $744,259,951 from
business-type activities. Unrestricted net position from governmental activities increased by 14 percent from the prior year, and
unrestricted net position from business-type activities decreased by 2 percent from the prior year.

e Net capital assets were $13,165,908,478 of which $6,492,439,566 was from governmental activities and $6,673,468,912 was from
business-type activities. Major additions for governmental activities during the year included $243 million toward beltways, roadways, and
streets, and $18 million toward flood control projects. Major additions for business-type activities during the year included $53 million in
Department of Aviation land improvements for the rehabilitation of Taxiways E and H, the remodeling of Terminal 1 and other additions,
and $95 million in sewer system and related equipment additions. Depreciation expense attributable to assets of governmental activities
amounted to $268,592,711 for the year, and $288,173,996 for business-type activities.

e Bonds and loans payable totaled $7,212,902,073. The following new debt was issued during the fiscal year:

Governmental activities:
General obligation bonds
$24,566,848 in bonds for public safety

Business-type activities:
General obligation bonds:
$26,065,000 in bonds for University Medical Center
Revenue bonds
$610,515,000 in bonds for the Department of Aviation



e The County’s primary general revenue sources for governmental activities were ad valorem taxes ($562,026,430) consolidated taxes
($473,083,362), and sales and use taxes ($262,323,491). These three revenue sources comprised 34 percent, 29 percent, and 16

percent, respectively, or 79 percent of total governmental activities general revenues.

General Revenues - Governmental Activities:

Ad valorem taxes
Consolidated tax

Sales and use tax
Franchise fees

Fuel taxes

Motor vehicle privilege tax
Room tax

Other

e The County’s total expenses were $3,721,235,429. Governmental activities comprised $2,281,151,928 of total expenses, the largest
functional expenses being public safety ($935,441,732) and public works ($482,549,434). Business-type activities accounted for
$1,440,083,501 of total expenses, the largest components being airport ($645,068,754) and hospital ($595,637,598).

Expenses - Government Activities:

1.17%
1.94%

4.50%

General government
Judicial

Public safety

Public works

Health

Welfare

Culture and recreation
Community support
Other

Interest on long-term debt



e General government expenses totaled $158,632,026 or ten (10) percent less than the prior year due to a decrease in election expenses,
decrease in contributions to the Southern Nevada Health District for one-time contributions made in FY 13 that did not recur in FY14,
partially offset by the write off of an uncollectible receivable from University Medical Center.

e Public safety expenses totaled $935,441,732 or 19% less than the prior year due to the reduction of other post employment benefits for
Las Vegas Metropolitan Police Department commissioned employees. The reduction in other post employment benefits was primarily due
to the exclusion of Medicare eligible retirees from the health plan and the implementation of significant premium increases for retirees
under age 65.

e Public works expenses totaled $482,549,434 or seven (7) percent more than the prior year due to increased sales and use tax resulting in
increased contribution to other governments for their proportionate allocation.

e Health expenses totaled $89,696,041 or 22% less than the prior year primarily due to the elimination of indigent medical payments
beginning January 1, 2014 on behalf of patients who now qualify for Medicaid under the Medicaid expansion provision under the Affordable
Care Act.

e Welfare expenses totaled $133,807,045 or seven (7) percent less than the prior year due to the reallocation of Intergovernmental Transfers
to the state of Nevada from the welfare function to the health function. Additional health function appropriations were available in FY14
due to the elimination of indigent medical payments beginning January 1, 2014 on behalf of patients who now qualify for Medicaid under
the Medicaid expansion provision under the Affordable Care Act.

e Culture and recreation expenses totaled $44,265,016 or 33% more than the prior year due to contributions of revenue pledged for a
performing arts center in FY 14 that had been previously reported as general government expenditures.

e Community support expenses totaled $26,745,263 or 16% less than prior year due to decreased grant activity and cooperative extension
activity.

e Atthe end of the fiscal year, the unassigned fund balance for the General Fund was $183,288,748 or 12 percent of total General Fund
expenditures and transfers out.

Overview of the Financial Statements

e This discussion and analysis is intended to serve as an introduction to the County’s basic financial statements which are composed of
government-wide financial statements, fund financial statements, and accompanying notes. This report also contains required
supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

o The government-wide financial statements are designed to provide readers with a broad overview of the County’s finances in a
manner similar to a private-sector business.

o The statement of net position presents information on all of the County’s assets, deferred outflows, liabilities, and deferred inflows.
The difference between assets and deferred outflows less liabilities and deferred inflows is reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the County is improving or
deteriorating.

o The statement of activities presents information showing how the County’s net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., uncollected taxes and earned but unused vacation and sick leave).

o The government-wide financial statements report three types of activities: governmental activities, business-type activities, and
discretely presented component units. The government-wide financial statements distinguish functions of the County that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The governmental activities
of the County include general government, judicial, public safety, public works, health, welfare, culture and recreation, community
support, other, and interest on long-term debt. The business-type activities of the County include operations of its hospital, airports,
and sewer utilities, and other operations. Discretely presented component units account for functions of legally separate entities for
whom the County is financially accountable or whose governing bodies are not substantially the same as the County. The activities of
the discretely presented component units include regional transportation, flood control planning and water districts. Complete financial
statements of the individual component units can be obtained from their respective administrative offices. Contact information is
included in The Reporting Entity section of Note |, Summary of Significant Accounting Policies.

o The government-wide financial statements include not only the governmental and business-type activities of the County itself (known
as the primary government), but also those of the legally separate entities for whom the County is financial accountable and whose
governing bodies are substantially the same as the County: University Medical Center (UMC) and the Clark County Water
Reclamation District. The Board of County Commissioners acts as the governing board for each of these component units whose
activities are blended with those of the primary government because they function as part of the County government. Complete
financial statements of the individual component units can be obtained from their respective administrative offices. Contact
information is included in The Reporting Entity section of Note |, Summary of Significant Accounting Policies.



Fund Financial Statements

o A fund is a grouping of related accounts used to maintain control over resources that have been segregated for specific activities or
objectives. The County, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the County can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-
wide financial statements. However, unlike the government-wide financial statements, governmental fund financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating the County’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact of the County’s near-
term financing decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

The County maintains individual governmental funds. Information is presented separately in the governmental fund balance
sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the General Fund and
the Las Vegas Metropolitan Police Department fund, both of which are considered to be major funds. Data from the other
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
governmental funds are provided in the combining and individual fund statements and schedules. In accordance with
Governmental Accounting Standards Board (GASB) Statement 54, Fund Balance Reporting and Governmental Fund Type
Definitions certain special revenue funds have been included in the General Fund for financial reporting purposes as shown in the
Major Governmental Funds section. These funds are not included for budgetary comparison purposes described below.

The County adopts an annual appropriated budget for each of its governmental funds. A budgetary comparison statement is
provided for each of the County’s governmental funds to demonstrate compliance with the budget. The budgetary comparison
statements for the major governmental funds are presented as required supplementary information; the budgetary comparison
statements for all other governmental funds are included in the fund financial schedules and accompanying supplementary
information.

Proprietary Funds

The County maintains two distinct types of proprietary funds.

¢ Enterprise funds are used to report the same functions presented as business-type activities in the government-wide financial
statements. The County uses enterprise funds to account for its hospital, airport, sewer, and other activities.

+ Internal service funds are an accounting device used to accumulate and allocate costs internally among the County’s various
functions. Because these services predominately benefit governmental rather than business-type functions, they have been
included within governmental activities in the government-wide financial statements. The County uses internal service funds
to account for the following activities:

*  Construction management

Fleet maintenance

Investment pool operations
Employee benefits

Central printing and mailing
Information systems development
Self-insurance activities, including:
+ Liability insurance

+ Workers’ compensation

+ Group insurance

+  Other post-employment benefits

* ¥ ¥ X X ¥

Proprietary funds provide the same type of information as the government-wide financial statements, but with more detail. The
proprietary fund financial statements provide separate information for UMC, and Clark County Water Reclamation District, each of
which is a blended component unit and reported as a major fund within the fund financial statements. In addition, separate
information is provided for an additional major fund, the Department of Aviation. Conversely, the internal service funds are
combined into a single aggregated presentation in the proprietary fund financial statements. Individual fund data for the internal
service funds is provided in the combining and individual fund statements and schedules.



Fiduciary Funds
— The County’s fiduciary funds consist of two (2) employee benefit funds, one (1) pension fund, and 41 agency funds. The employee
benefit funds are the Medical Insurance Premium Retirement Plan and the County Section 125 Plan. The pension fund is the Las
Vegas Valley Water District Pension Plan. The agency funds are used to hold monies for other entities or individuals until
disposition.
Notes to Financial Statements

— The notes to the financial statements provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Other Information
— In addition to the basic financial statements and accompanying notes, this report also presents certain required supplementary
information concerning the Las Vegas Valley Water District’s progress in funding its obligation to provide pension benefits to its
employees as well as a schedule of funding progress for other post-employment benefits. It also includes a schedule of budgetary
comparisons for the following major governmental funds:
¢ General Fund

+ Las Vegas Metropolitan Police Department Special Revenue Fund

— The combining statements and individual fund budgetary schedules are presented immediately following the required
supplementary information.

— Unaudited statistical information is provided on a ten-year basis for trend and historical analysis.

Government-Wide Financial Analysis

e Net position of the County as of June 30, 2014, and June 30, 2013 (as originally reported), are summarized and analyzed below:

Clark County, Nevada Net Position - Primary Government

Governmental Activities Business -type Activities Total
2014 2013 2014 2013 014 013
Assets
Current and other assets $ 4,322,589,620 $ 4,347,995,247 $ 1,845,344,020 $1,949,306,764  $ 6,167,933,640 $ 6,297,302,011
Net capital assets 6,492,439,566 6,472,199,264 6,673,468,912 6,838,824,360 13,165,908,478 13,311,023,624
Total assets 10,815,029,186 10,820,194,511 8,518,812,932 8,788,131,124 19,333,842,118 19,608,325,635
Deferred outflows 30,174,052 - 100,935,674 75,847,134 131,109,726 75,847,134
Liabilities
Long-term liabilities 2,429,141,593 2,779,005,129 5,200,112,303 5,174,413,421 7,629,253,896 7,953,418,550
Other liabilities 777,649,786 650,423,440 365,512,187 532,626,729 1,143,161,973 1,183,050,169
Total liabilities 3,206,791,379 3,429,428,569 5,565,624,490 5,707,040,150 8,772,415,869 9,136,468,719
Deferred Inflows 2,849,158 - 5,634,864 - 8,484,022 -
Net Position
Net investment in capital assets 5,515,985,006 5,460,649,373 2,005,316,172 2,127,732,499 7,521,301,178 7,588,381,872
Restricted 807,000,434 785,471,326 298,913,129 270,180,399 1,105,913,563 1,055,651,725
Unrestricted 1,312,577,261 1,144,645,243 744,259,951 759,025,210 2,056,837,212 1,903,670,453
Total net position $ 7,635,562,701 $7,390,765,942  $3,048,489,252  $3,156,938,108  $10,684,051,953  $10,547,704,050

e As noted earlier, net position may serve over time as a useful indicator of the County’s financial position. Assets and deferred outflows
exceeded liabilities and deferred inflows by $10,684,051,953 as of June 30, 2014, and by $10,547,704,050 as of June 30, 2013, a net
increase of $136,347,903, or a little more than (1) percent.

e The largest portion of the County’s net position (71 percent) reflects its investment in capital assets (e.g., land, buildings, infrastructure,
machinery and equipment, etc.), less any related debt outstanding used to acquire those assets (unspent proceeds from long-term debt
issues). The County uses these capital assets to provide services to citizens; consequently, these assets are not available for future
spending. Although the County’s investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources since the capital assets themselves cannot be used to liquidate the debt.




e The County’s restricted net position (10 percent) represents resources that are subject to external restrictions on how they may be used.
Of restricted net position, 27 percent is for construction of capital assets, 32 percent is for repayment of long-term debt, 18 percent is for
public safety, and the balance is restricted for the County’s special revenue funds or other purposes.

e The remaining portion of the County’s net position (19 percent) is unrestricted and may be used to meet the County’s ongoing obligations

to citizens and creditors.

e AtJune 30, 2014, the County had positive balances in all three categories of net position, both for the government as a whole, as well as
for separate governmental and business-type activities.

Clark County, Nevada Changes in Net Position - Primary Government

Revenues
Program revenues
Charges for services
Operating grants and
contributions
Capital grants and contributions
General revenues
Ad valorem taxes
Consolidated tax
Sales and use tax
Franchise fees
Fuel taxes
Motor vehicle privilege tax
Room tax
Other
Gain on sale or disposition of
assets
Interest income (loss)

Total revenues

Expenses
General government
Judicial
Public safety
Public works
Health
Welfare
Culture and recreation
Community support
Other
Interest on long-term debt
Hospital
Airport
Sewer
Other

Total expenses
Increase (decrease) in net

position before transfers
Transfers

Increase (decrease) in net
position

Net position - beginning
Prior period adjustment

Net position -
beginning, restated

Net position - ending

Governmental Activities Business -type Activities Total

2014 2013 2014 2013 2014 2013
$ 408,613,854 374,493,341 $1,246,345,320 $1,350,282,365 $ 1,654,959,174 $1,724,775,706
398,684,838 456,994,221 65,694,581 31,052,174 464,379,419 488,046,395
90,103,498 82,070,382 69,385,405 41,463,040 159,488,903 123,533,422
562,026,430 555,039,005 - - 562,026,430 555,039,005
473,083,362 443,537,151 - - 473,083,362 443,537,151
262,323,491 244,899,148 15,911,706 14,870,001 278,235,197 259,769,149
93,449,009 87,849,085 - - 93,449,009 87,849,085
81,877,569 74,212,950 - - 81,877,569 74,212,950
49,811,102 47,054,220 - - 49,811,102 47,054,220
46,674,085 42,523,311 - - 46,674,085 42,523,311
44,032,559 32,662,591 - - 44,032,559 32,662,591
11,989,290 3,606,058 211,909 65,409 12,201,199 3,671,467
27,332,859 5,721,497 100,028 47,365,837 27,432,887 53,087,334
2,550,001,946 2,450,662,960 1,397,648,949 1,485,098,826 3,947,650,895 3,935,761,786
158,632,026 175,800,332 - - 158,632,026 175,800,332
203,638,020 206,641,513 - - 203,638,020 206,641,513
935,441,732 1,148,528,900 - - 935,441,732 1,148,528,900
482,549,434 451,811,328 - - 482,549,434 451,811,328
89,696,041 114,955,068 - - 89,696,041 114,955,068
133,807,045 144,422,299 - - 133,807,045 144,422,299
44,265,016 33,273,415 - - 44,265,016 33,273,415
26,745,263 31,858,603 - - 26,745,263 31,858,603
102,554,167 99,975,955 - - 102,554,167 99,975,955
103,823,184 106,131,831 - - 103,823,184 106,131,831
- - 595,637,598 588,532,924 595,637,598 588,532,924
- - 645,068,754 673,074,992 645,068,754 673,074,992
- - 156,271,087 139,384,220 156,271,087 139,384,220
- - 43,106,062 43,644,036 43,106,062 43,644,036
2,281,151,928 2,513,399,244 1,440,083,501 1,444,636,172 3,721,235,429 3,958,035,416
268,850,018 (62,736,284) (42,434,552) 40,462,654 226,415,466 (22,273,630)
(11,690,724) (11,518,120) 11,690,724 11,518,120 - o
257,159,294 (74,254,404) (30,743,828) 51,980,774 226,415,466 (22,273,630)
7,390,765,942 7,465,020,346 3,156,938,108 3,108,537,141 10,547,704,050 10,573,557,487
(12,362,535) - (77,705,028) (3,579,807) (90,067,563) (3.579,807)

7.378,403,407

7,465,020,346

3,079,233,080

3,104,957,334

10,457,636,487

10,569,977,680

$ 7,635562,701  $ 7,390,765,942  $ 3,048,489252 § 3,156,938,108 $ 10,684,051,953 $ 10,547,704,050

e Program revenues included charges for services, fines and forfeitures, certain licenses and permits, special assessments, and both
operating and capital grants and contributions. Program revenues from governmental activities decreased by $16,155,754, or two (2)
percent, due to decreases in federal grant activity. Program revenues from business-type activities decreased by $41,372,273, or three (3)
percent, primarily due to decreases in hospital revenue.




General revenues consisted of taxes and interest not allocable to specific programs. For governmental activities, the largest of these
revenues, ad valorem taxes, increased by by $6,987,425 or one (1) percent. This increase reflects the recovery of assessed values during
the fiscal year. Consolidated tax increased by $29,546,211, or seven (7) percent, and sales and use tax increased in governmental
activities by $17,424,343, or seven (7) percent, both due to a continued increased in economic activity during fiscal year 2014. Interest
revenue for governmental activities increased by $21,611,362 or 378 percent; interest revenue for business-type activities decreased by
$47,265,809, or 99 percent. These changes were due to higher rates of investment returns offset by an increase of $60 million in
unrealized losses on Department of Aviation derivative investments from FY13 to FY14.

County governmental activity expenses decreased nine (9) percent in fiscal year 2014. Decreases in general government of $17,168,306
or ten (10) percent were due to a decrease in election expenses, decrease in contributions to the Southern Nevada Health District for one-
time contributions made in FY 13 that did not recur in FY 14, partially offset by the write off of an uncollectible receivable from University
Medical Center.

Public safety expenses decreased by $213,087,168, or 19% due to the reduction of other post employment benefits for Las Vegas
Metropolitan Police Department commissioned employees. The reduction in other post employment benefits was primarily due to the
exclusion of Medicare eligible retirees from the health plan and the implementation of significant premium increases for retirees under age
65.

Public Works expenses increased by $30,738,106, or seven (7) percent due to an increase in sales and use tax revenues resulting in
increased contribution to other governments for their proportionate allocation.

Health expenses decreased $25,259,027 or 22% due to due to the elimination of indigent medical payments beginning January 1, 2014 on
behalf of patients who now qualify for Medicaid under the Medicaid expansion provision under the Affordable Care Act.

Welfare support expenses decreased by $10,615,254, or seven (7) percent, due to the reallocation of Intergovernmental Transfers to the
state of Nevada from the welfare function to the health function. Additional health function appropriations were available in FY14 due to
the elimination of indigent medical payments beginning January 1, 2014 on behalf of patients who now qualify for Medicaid under the
Medicaid expansion provision under the Affordable Care Act.

Airport functional area expenses decreased $28,006,238, or four (4) percent primarily due to decreased interest costs as a result of two full
and one partial interest rate swap termination in FY14.

Financial Analysis of the County’s Funds

The County uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.
Governmenial Funds

o The focus of the County’s governmental funds is to provide information on near-term inflows, outflows, and balances of spendable
resources. Such information is useful in assessing the County’s financing requirements.

o As of the end of the current fiscal year, the County’s governmental funds reported a combined ending fund balance of
$1,940,663,473, a increase of $5,753,926, or less than one (1) percent. Fund balance components have been classified as
nonspendable, restricted, committed, assigned and/or unassigned based primarily on the extent to which the County is bound to
observe constraints imposed on the use of the resources of fund. Restricted fund balance is $807,000,434 or 42% of the total.
Spending of these resources is constrained by externally imposed (statutory, bond covenant, or grantors) limitations on their use.
Restricted fund balances include $262,729,688 for capital projects and $200,622,009 for public safety activities and $178,787,028
for debt service.

Committed and assigned fund balances combined represent 49% of total fund balance with spending constrained either by the
Board of County Commissioners (BCC) (for committed) or senior management (for assigned). Committed balances in the special
revenue funds are primarily due to transfers or revenues directed by the BCC to those funds to support the programs. Unassigned
fund balance represents the General Fund remaining fund balance and is available to support general operations of the County.

o  The General Fund is the main operating fund of the County. Nonspendable fund balance consists of long-term receivables.
Restricted fund balance of $56,606,699 includes restricted cash and unspent proceeds from legislatively mandated ad valorem
taxes. Unrestricted fund balance, which includes committed, assigned, and unassigned balances, totaled $238,290,698 at June 30,
2014. Unrestricted fund balance was 15% of expenditures and other financing uses and includes amounts assigned of $55,001,950.
Unassigned fund balance is $183,288,748, or 12% of expenditures and other financing uses.

o Key factors in the change in fund balance in the General Fund as reported for budget purposes are as follows:

— Revenues and transfers-in increased by $15,938,241, or one (1) percent. General fund revenues increased by $37,202,872, or
four (4) percent. Ad valorem tax revenues decreased by $4,120,961, or two (2) percent due to declines in fines and penalties
associated with late property tax payments. Intergovernmental revenue, the largest component of which is the consolidated tax,
increased by $21,210,162, or seven (7) percent, due to the increased economic activity in the local economy. Interest income
increased by $2,256,076, or 704 percent, due to unrealized gain/loss variation between FY13 and FY14.

Transfers-in decreased by $21,264,631, or seven (7) percent, primarily due to a one time transfer from the workers compensation
fund in FY 13 that did not recur in FY14.



— Expenditures and transfers out increased by $75,885,647, or seven (7) percent. General fund expenditures decreased by
$15,704,108, or two (2) percent primarily due to a one time settlement payment to the Southern Nevada Health District for prior
year contributions in FY 13 that did not recur in FY 14, the reallocation of a portion of Intergovernmental Transfers to the state of
Nevada from the general fund to the Medical Indigent fund, partially offset by a one-time write off of an uncollectible receivable
from University Medical Center. Transfers out increased by $91,589,755, or 24% primarily due to increases in transfers to the Las
Vegas Metropolitan Police Departments and capital projects.

o Other major fund activity is as follows:

— The Las Vegas Metropolitan Police Department operates from current year resources and it typically budgets for a lower fund
balance than other governmental units. However, it ended the year with a total unrestricted fund balance of $12,505,745. Total
revenues and transfers in were $473,897,027, which was an decrease of $1,340,126 or less than one (1) percent, over the prior
year. Expenditures, which consist primarily of personnel costs, increased $11,817,065 or two (2) percent.

— The non-major governmental funds reported a fund balance of $1,628,729,358, of which $750,393,735 or 46% was restricted. All
funds have the resources to meet their commitments.

Enterprise Funds

— The County’s enterprise funds provide the same type of information found in the government-wide financial statements, but in
more detail. Minor differences arise between the enterprise funds and the business-type activities in the government-wide
statements due to the effects of consolidation of internal service fund activities related to the enterprise funds. Unrestricted net
position of the enterprise funds totaled $756,784,958, a decrease of $18,702,602, or two (2) percent. Total net position for these
funds decreased $108,448,856, or four (4) percent from the prior year. Other factors concerning the finances of these funds have
already been addressed in the discussion of the County’s business-type activities.

Internal Service Funds

— The County’s internal service funds are an accounting device used to accumulate and allocate costs internally among the County’s
various functions. Because these services predominately benefit governmental rather than business-type functions, they have
been included within governmental activities in the government-wide financial statements. Other factors concerning the finances
of the internal service funds have already been addressed in the discussion of the County’s governmental activities.

Budgetary Highlights

The General Fund’s legal level of budgetary control is the function level. The final amended budget for expenditures and other financing
uses was $1,254,597,880, increased through augmentation by $43,876,922 from the original budget. Actual expenditures and other
financing uses were $1,220,647,650, or three (3) percent less than the final budget, primarily due to additional Intergovernmental Transfer
savings than originally estimated and the County’s ongoing cost containment efforts.

Revenues and other transfers from other financing sources of the general fund exceeded the final budget by $20,074,347, or two (2)
percent due to an in increase in consolidated and sales taxes.
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Capital Assets and Debt Administration

Primary Government

e Capital Assets

o The County’s investment in capital assets, net of accumulated depreciation at June 30, 2014, was $13,165,908,478, a decrease of

$145,115,146, or one (1) percent. Detail by type of activity and asset is summarized in the table below.

Major additions for this fiscal year are as follows:

Governmental Activities

Business-Type Activities

Roadways and streets $ 243 million Airport improvements and additions $ 53 million
Flood control projects $ 18 million Sewer system additions $ 95 million
Clark County, Nevada Capital Assets - Primary Government
(Net of Depreciation)
Governmental Activities Business-Type Activities Total
2014 2013 2014 2013 2014 2013
Land and improvements $ 1,753,233,789 $ 1,730,765,379 $ 2,462,052,198  $ 2,455,303,396 $4,215,285,987 $4,186,068,775
Buildings 1,204,288,002 1,233,938,297 3,525,002,746 3,660,048,866 4,729,290,748 4,893,987,163
Machinery and equipment 75,657,539 61,401,675 407,765,510 438,077,684 483,423,049 499,479,359
Infrastructure 3,289,381,451 3,210,919,807 - - 3,289,381,451 3,210,919,807
Construction in progress 169,878,785 235,174,106 278,648,458 285,394,414 448,527,243 520,568,520

Total

$ 6,492,439,566  $ 6,472,199.264  $ 6,673,468912 $ 6,838,824,360  $13,165908,478  $13,311,023,624

o For additional information on the County’s capital assets see note 4 in the accompanying financial statements.

Long-Term Debt

Primary Government

e AtJune 30, 2014, the County had total outstanding bonds and loans of $7,212,902,073, a decrease of $127,652,312, or two (2) percent,
from the prior year. Of this amount, $1,695,327,883 comprised general obligation debt backed by the full faith and credit of the County,
$620,675,792 of general obligation bonds additionally secured by specified revenue sources, $4,366,332,437 of revenue bonds secured
by pledges of various revenue sources, $183,436,598 in special assessment debt for which the County is liable in the event of default by
the property owners subject to assessment, and $347,129,363 in capital leases.

Clark County, Nevada Outstanding Debt - Primary Government

General obligation bonds
Revenue backed general obligation

bonds
Revenue bonds

Special assessment bonds

Capital leases
Total

Governmental Activities Business-Type Activities Total

2014 2013 2014 2013 201 013
$ 1,695,327,883  $ 1,740,155,985 $ = $ - $1,695,327,883 $ 1,740,155,985
- - 620,675,792 632,545,274 620,675,792 632,545,274
10,000 10,000 4,366,322,437 4,424,669,087 4,366,332,437 4,424,679,087
183.436,598 194,791,442 - - 183,436,598 194,791,442
347,129,363 348,382,597 - - 347,129,363 348,382,597
$ 2,225903,844  $ 2,283,340,024 $ 4,986,998,229 $ 5057,214,361 $ 7,212,902,073 $ 7,340,554,385

o For additional information on the County’s debt, see note 6 in the accompanying financial statements.
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Economic Factors

e UMC continues to deal with the impact of uninsured patients. UMC’s operating loss was $121,566,228 for the fiscal year 2014 compared
to income of $2,803,975 in fiscal year 2013. The increased operating loss was due primarily to recognition and receipt of retroactive
revenue from the State of Nevada Medicaid Upper Payment Limit program (UPL) in FY 13 that did not recur in FY 14, in addition to a
decrease in volume as a result of the Affordable Care Act whereby previously uninsured patients now have access to health insurance and
have additional provider options other than UMC. Continued high levels of care for uninsured and underinsured patients will continue to
contribute to sustained operating losses in the future. UMC has subsequently reduced services in an effort to contain operating losses to a
sustainable level. The County will need to fund these continued losses.

e Despite UMC'’s financial difficulties, the County has positioned itself to meet the needs of its citizens. The decrease in taxable values has
leveled out and the remaining tax base will generate adequate revenues to provide basic services. A cost containment program continues
to be in place, enforcing a reasonable pace of salary growth and position savings. The County’s general fund unassigned ending fund
balance remains healthy. Together, these factors have placed the County in an acceptable financial position to mitigate the current
economic uncertainty. However, continued economic uncertainty could ultimately result in a deterioration of the County’s financial
condition.

Requests for Information

e This report is designed to provide a general overview of the County’s finances for all interested parties. Questions concerning the
information provided in this report or requests for additional financial information should be addressed to Jessica L. Colvin, Comptroller, at
500 South Grand Central Parkway, Las Vegas, NV 89155.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Board of County Commissioners
and the County Manager
Clark County, Nevada

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund and the
aggregate remaining fund information of Clark County, Nevada (the “County”) as of and for the year ended
June 30, 2014, and the related notes to the financial statements, which collectively comprise the County's
basic financial statements and have issued our report thereon dated December 14, 2014.

Our report includes a reference to other auditors who audited the financial statements of University Medical
Center of Southern Nevada, Clark County Water Reclamation District, Las Vegas Valley Water District,
Big Bend Water District, Kyle Canyon Water District, and Regional Transportation Commission of
Southern Nevada, as described in our report on the County’s financial statements. This report does not
include the results of the other auditors’ testing of internal control over financial reporting or compliance
and other matters that are reported on separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the County's internal control. Accordingly, we do not express
an opinion on the effectiveness of the County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the financial statements of the County are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
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regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Las Vegas, Nevada
December 14, 2014
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Independent Auditor’s Report on Compliance for Each Major Program;
Report on Internal Control Over Compliance; and Report on the
Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

To the Honorable Board of County Commissioners
and the Clark County Manager
Clark County, Nevada

Report on Compliance for Each Major Federal Program

We have audited Clark County, Nevada's (the “ County”) compliance with the types of compliance
reguirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the County’s major federal programs for the year ended June 30, 2014. The
County’s major federal programs are identified in the summary of auditor’ s results section of the
accompanying schedule of findings and questioned costs.

The County’ s basic financial statementsinclude the operations of the University Medical Center of
Southern Nevada, Las Vegas Valley Water District, and Regional Transportation Commission of
Southern Nevada, which received $5,821,647, $2,809,293, and $23,183,224, respectively, in federal
awards which are not included in the schedule during the year ended June 30, 2014. Our audit, described
below, did not include the operations of the University Medical Center of Southern Nevada, Las Vegas
Valley Water District, and Regional Transportation Commission of Southern Nevada because these
entities engaged other auditors to perform an audit in accordance with OMB Circular A-133.

The County’ s basic financial statements include the operations of the Department of Aviation, which
received $9,793,840 in federal awards which is not included in the schedule during the year ended June
30, 2014. Our audit, described below, did not include the operations of the Department of Aviation
because they were audited separately in accordance with OMB Circular A-133.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility isto express an opinion on compliance for each of the County’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and OMB Circular A-133, Audits of Sates, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonabl e assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on amgjor federal
program occurred. An audit includes examining, on atest basis, evidence about the County’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide alegal determination of the County’ s compliance.
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Basisfor Adverse Opinion on National Urban Search and Rescue Response System (CFDA 97.025)

As described in the accompanying schedule of findings and questioned costs, the County did not comply
with the requirements regarding National Urban Search and Rescue Response System (CFDA 97.025) as
described in finding numbers 2014-004 for Activities Allowed and Allowable Costs, 2014-006 for
Equipment and Real Property Management, 2014-007 for Suspension and Debarment, and 2014-008 for
Reporting. Compliance with such requirements is necessary, in our opinion, for the County to comply
with the requirements applicable to that program.

Adver se Opinion on National Urban Sear ch and Rescue Response System (CFDA 97.025)

In our opinion, because of the significance of the noncompliance of the matter discussed in the Basis for
Adverse Opinion paragraph, the County did not comply in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on National Urban Search and
Rescue Response System (CFDA 97.025) for the year ended June 30, 2014.

Unmodified Opinion on Each of the Other Major Federal Programs

In our opinion, the County complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its other major federal programs
identified in the summary of auditor’s results section of the accompanying schedule of findings and
guestioned costs for the year ended June 30, 2014.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance, which are required to be
reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule
of findings and questioned costs as items 2014-001, 2014-003, 2014-009 and 2014-010. Our opinion on
each major federal program is not modified with respect to these matters.

The County’ s response to the noncompliance findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. The County’s response was hot subjected to the
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.

Report on Internal Control over Compliance

Management of the County is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the County’ sinternal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliancein
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the County’ sinternal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficienciesin internal control over compliance
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficienciesin internal control over compliance that we consider to be material weaknesses and
significant deficiencies.

A deficiency ininternal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
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functions, to prevent, or detect and correct, noncompliance with atype of compliance requirement of a
federal program on atimely basis. A material weaknessin internal control over complianceisa
deficiency, or combination of deficiencies, in internal control over compliance, such that thereisa
reasonable possibility that material noncompliance with atype of compliance requirement of a federal
program will not be prevented, or detected and corrected, on atimely basis. We consider the deficiencies
in internal control over compliance described in the accompanying schedule of findings and questioned
costs as items 2014-001, 2014-003, 2014-004, 2014-006, 2014-007, 2014-008, 2014-009, 2014-010 to be
material weaknesses.

A significant deficiency in internal control over complianceis adeficiency, or a combination of
deficiencies, in interna control over compliance with a type of compliance requirement of afederal
program that is less severe than a material weaknessin internal control over compliance, yet important
enough to merit attention by those charged with governance. We consider the deficienciesin interna
control over compliance described in the accompanying schedule of findings and questioned costs as item
2014-002 and 2014-005 to be significant deficiencies.

The County’ s responses to the internal control over compliance findings identified in our audit are
described in the accompanying schedule of findings and questioned costs. The County’s responses were
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express
no opinion on the responses.

The purpose of thisreport oninternal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, thisreport is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

Kafoury, Armstrong & Co., who joined Eide Bailly LLP on December 15, 2014 audited the financial
statements of the governmental activities, business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of Clark County,
Nevada (the “ County”) as of and for the year ended June 30, 2014 and the related notes to the financial
statements, which collectively comprise the County’ s basic financial statements. Kafoury, Armstrong &
Co. issued their report thereon dated December 14, 2014, which contained unmodified opinions on those
financial statements. The audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awardsis presented for
purposes of additional analysis as required by OMB Circular A-133 and is not arequired part of the
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awardsisfairly stated in all material respectsin relation to the financial statements as awhole.

LasVegas, Nevada
March 31, 2015
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Clark County, Nevada

Schedule of Findings and Questioned Costs

June 30, 2014

SECTION | - SUMMARY OF AUDITOR’'SRESULTS

Financial Statements
Type of auditor’ s report issued
Internal control over financial reporting:
I Material weakness(es) identified?

I Significant deficiency(ies) identified that are not considered to be
material wesknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal control over major programs:
I Materia weakness(es) identified?

I Significant deficiency(ies) identified that are not considered to be
material wesknesses?

Type of auditor’ s report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance with

section 510(a) of OMB Circular A-133?
Identification of major programs:

Name of Federal Program or Cluster

Community Development Block Grants - Entitlement Grants Cluster
Emergency Solutions Grant Program

Home Investment Partnerships Porgram

State Criminal Alien Assistance Program

Highway Planning and Construction Cluster

Child Support Enforcement

Adoption Assistance- Title IV-E

High Intensity Drug Trafficking Area Programs
National Urban Search and Rescue Response System
Emergency Management Performance Grants
Homeland Security Grant Program

Dollar threshold used to distinguish between type A and type B programs:
Auditee qualified as low-risk auditee?

SECTION II —=FINANCIAL STATEMENT FINDINGS

There were no findings.

Unmodified

No
None reported

No

Yes

Yes

Unmodified for al major
programs  except  for
National Urban Search
and Rescue Response
System (CFDA 97.025),
which was adverse.

Yes

CFDA Number(s)

14.218
14.231
14.239
16.606
20.205
93.563
93.659
95.001
97.025
97.042
97.067

$3,000,000
No
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

SECTION Il —FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
DEPARTMENT OF TRANSPORTATION
PASSED THROUGH NEVADA DEPARTMENT OF TRANSPORTATION

Questioned
Costs

2014-001 PROCUREMENT

Highway Planning and Construction Cluster- CFDA No. 20.205; affects the
following grant awards: PR033-11-015, PR234-10-063, P086-12-063, P087-12-
063, and P268-12-063.

Criteria: Federal laws and regulations do not permit any State or local requirements that
limit competition in the award of federally funded engineering and design related
services. 23 CFR Part 172.5 requires proposal solicitation by a method that
assures qualified in-State and out-of State consultants are given a fair
opportunity to be considered for contract award.

Condition: During our review of the County’s qualifications based selection procedures, for
engineering and design related services, we noted only firms with alocal office in
Clark County are considered for these contracts.

Effect: Engineering and design related contracts are not awarded in accordance with None
federal laws and regulations.

Cause: Written procedures for the selection of firms for engineering and design related
services on federally funded projects are not adequate to ensure federa laws and
regulations are followed.

Recommendation ~ The County should develop written procedures for procurement of engineering and

: design related services specific to federally funded projects that are in accordance
with federal laws and regulations. These procedures should be approved by the
pass-through entity.

Views of responsible officials and planned corrective actions: See page 147.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Questioned
Costs
2014-002 Cash Management

CDBG Entitlement Grants Cluster: Community Development Block Grants
(CDBG) — CFDA No. 14.218; affects the following grant awards. B-11-UN-32-
0001 and B-12-UC-32-0001.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal entities that
expend Federal awards. Specifically, the County is required to “maintain internal
control over Federal programs that provides reasonable assurance that the
[County] is managing Federal awards in compliance with laws, regulations, and the
provisions of contracts or grant agreements that could have a material effect on
each of its Federal programs”.

Condition: During our testing over cash management, we noted two drawdowns for
subrecipient reimbursements that were not paid to the subrecipient until
approximately three months after receipt of the federal funds.

Effect: The program could have excess federal cash on hand and not be in compliance  None
with federal cash management requirements.

Cause: There was turnover in program personnel during the year. There are not adequate
controls and procedures in place to ensure compliance when there is turnover in
program personnel.

Recommendation ~ We recommend program management develop written controls and procedures to

: ensure compliance with program requirements. Written policies and procedures
helps ensure all program personnel perform and follow the same procedures even
during times of personnel turnover.

Views of responsible officials and planned corrective actions: See page 149.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARMENT OF EMERGENCY MANAGEMENT

Questioned
Costs
2014-003 SUBRECIPIENT MONITORING

Homeland Security Grant Program — CFDA No. 97.067; affects the following
Clark County Office of Emergency Management grant awards. 97067U10,
97067.11-U11, and 97067.11-HL 1

Criteria: The OMB Circular A-133 Compliance Supplement states that Clark County’s
responsibilities regarding subrecipients include the following:

Subrecipient Audits — Clark County is required to:

1. Ensure that subrecipients expending $500,000 or more in Federal awards
during the subrecipient’s fiscal year for fiscal years ending after December
31, 2003 as provided in OMB Circular A-133 have met the audit
requirements of OMB Circular A-133 and that the required audits are
completed within 9 months of the end of the subrecipient’s audit period;

2. Issue a management decision on audit findings within 6 months after receipt
of the subrecipient’ s audit report;

3. Ensure that the subrecipient takes timely and appropriate corrective action on
all audit findings. In cases of continued inability or unwillingness of a
subrecipient to have the required audits, the County shall take appropriate
action using sanctions.

Condition: Program personnel did not obtain the subreciepients’ audit reports. Therefore, the
subreceipient audit reports were not examined for non-compliance. If applicable,
management decisions were not issued to ensure appropriate corrective action.

Effect: Noncompliance at the subrecipient level may occur and not be detected and None
corrected.

Cause: The Office of Emergency Management did not have adequate procedures in place
to monitor subrecipient audit reports and issue management decisions, when
required, to ensure appropriate corrective action.

Recommendation ~ The Office of Emergency Management should strengthen its policies and

: procedures over subrecipient monitoring to ensure that al subrecipients are
consistently monitored for compliance with the audit requirements of OMB
Circular A-133.

Views of responsible officials and planned corrective actions: See pages 151-152.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-004 Activities Allowed and Allowable Costs

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: As noted in OMB Circular A-87, Cost Principles for State, Local, and Indian
Tribal Governments, amounts charged to federal programs must be for alowable
costs. To be allowable under federal awards, costs must be necessary and
reasonable for the performance and administration of the federal award, and be
adequately documented.

Condition: Our testing disclosed charges for professional and consulting services that were not
documented in accordance with the professional service section of OMB Circular
A-87. We identified approximately $274,000 of charges not supported by a
contractual agreement. Additionally, we identified approximately $96,000 of
charges where the contractual agreement did not contain the relevant criteria
outlined in A-87. As aresult, we were not able to conclude whether the programis
in compliance with the Activities Allowed and Allowable Cost requirements.

During our testing of payroll transactions we had difficulties reconciling amounts

to the underlying accounting records. Because we already identified material non-

compliance as described in the preceding paragraph, no further testing was

performed.
Effect: Unallowable costs were charged to the grant. $369,961
Cause: The program does not have adeguate policies and procedures in place to ensure

that contractual agreements are in place for al professiona and consulting

Services.

Recommendation ~ We recommend the program work with the Comptroller’s office to ensure costs are
: documented in accordance with requirements.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-005 Activities Allowed and Allowable Costs

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal entities that
expend Federal awards. Specifically, the County is required to “maintain internal
control over Federal programs that provides reasonable assurance that the
[County] is managing Federal awards in compliance with laws, regulations, and the
provisions of contracts or grant agreements that could have a material effect on
each of its Federal programs’.

Condition: The program utilizes sign-in/sign-out sheets for training, exercises and
deployments. The purpose of the sheet is to document the type of activity and to
document hours worked for team members. The sheet contains an area for
approval by the team manager and/or program manager. During our testing we
noted the following items:

I 4 of 10 sign-in/sign-out sheets reviewed were not signed approved by
program manager and/or team manager.

I 2 of 10 sign-in/sign-out sheets reviewed did not contain course title or
other information to identify the type of activity being performed.

I Team members return times were not consistently documented on the
sign-in/out sheets reviewed for deployment and exercises.

Effect: Program personnel could inadvertently charge the grant for expenses based on None
inaccurate hours or unallowed activities.

Cause: Program personnel are not consistently following the established internal control
procedures when completing the sign-in/sign-out sheets.

Recommendation ~ We recommend program management and program personnel review and
: consistently apply the established internal control procedures for completing sign-
in/sign-out shests.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-006 Equipment and Real Property Management

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: Local governments acquiring equipment under federal awards received directly
from a Federal awarding agency are required to comply with equipment
reguirements contained in A-102 Common Rule.

Condition: Program personnel were unable to produce a complete listing of equipment
purchased with grant funds that reconciled to the County’s accounting system.
Because of this, we were unable to test the County’s compliance with the
equipment and real property management requirement for this program.
Additionally, we noted that equipment purchased with grant funds under this
program is not being tagged, tracked or inventoried in accordance with the
County’s capital asset policies and procedures.

Effect: The program is not in compliance with the requirements of A-102 Common Rule. None

Cause: Program personnel are not following the County’s policies and procedures to
ensure assets purchased with grant funds are properly tracked and safeguarded.

Recommendation ~ We recommend that program personnel work with the Comptroller’s office to

: update capital asset records in accordance with the A-102 Common Rule.
Additionally, the program should work with the Comptroller’s office to develop
corrective action to prevent future noncompliance.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-007 Suspension and Debar ment

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2012) states that
“non-federal entities are prohibited from contracting or making subawards under
covered transactions to parties that are suspended or debarred or whose principals
are suspended or debarred. ‘Covered transactions include those procurement
contracts for goods and services awarded under a nonprocurement transaction
(e.g., grant or cooperative agreement) that are expected to equal or exceed $25,000
or meet certain other specified criteria. 2 CFR section 180.220 of the
governmentwide nonprocurement debarment and suspension guidance contains
those additional limited circumstances. All nonprocurement transactions (i.e.,
subawards to subrecipients), irrespective of award amount, are considered covered
transactions. When a non-federal entity enters into a covered transaction with an
entity at a lower tier, the non-federal entity must verify that the entity is not
suspended or debarred or otherwise excluded. This verification may be
accomplished by checking the Excluded Parties List System (EPLS) maintained by
the General Services Administration (GSA), collecting a certification from the
entity, or adding a clause or condition to the covered transaction with that entity (2
CFR section 180.300).

Condition: The program did not perform any procedures to verify vendors were not suspended
or debarred.

Effect: Clark County was not in compliance with the verification requirements related to None

suspension and debarment specified by federal regulations for applicable contracts
entered into and paid with these grant funds. As part of our audit procedures, we
verified that none of the vendors with transactions over $25,000 were suspended or
debarred and therefore there are no questioned costs associated with this finding.
However, by failing to follow established procedures, contracts with suspended or
debarred vendors or subrecipients could be initiated by Clark County and
suspended or debarred parties could be paid with federal funds.

Cause: The program’s professional and consulting service transactions do not go through
the County’s purchasing department since they are non-P.O. transactions. As a
result, the purchasing department is unable to perform suspension and debarment
procedures.

Recommendation =~ We recommend the program develop procedures to ensure suspension and
: debarment requirements are performed.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-008 Reporting

National Urban Search and Rescue Response System — CFDA No. 97.025;
affects grant award EMW-2008-CA-1494.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal entities
that expend Federal awards. Specifically, the County is required to “maintain
internal control over Federal programs that provides reasonable assurance that
the [County] is managing Federal awards in compliance with laws, regulations,
and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs’. In addition, the OMB Circular A-133
Compliance Supplement requires that financial reports be complete, accurate
and prepared in accordance with the required accounting basis.

Condition: Our procedures included testing salary information reported in the FEMA US
& R Form 18-001 for the Colorado Flooding Deployment. Three out of the
forty hourly rates tested did not agree to the hourly rates per the County’s
accounting system.

Effect: Inaccurate information could have been submitted to the federal agency. None

Cause: Internal controls were not sufficient to ensure that information was accurately
reported to the federal agency.

Recommendation: We recommend that program personnel implement policies and procedures
over report preparation that include management oversight and review. Review
procedures should include agreeing the hourly wage information to supporting
accounting records.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARMENT OF EMERGENCY MANAGEMENT

Questioned
Costs

2014-009 Allowable Cost/Cost Principles
Emergency Management Performance Grants- CFDA No. 97.042; 9704213

Homeland Security Grant Program — CFDA No. 97.067; affects Clark County
Office of Emergency Management grant award 97067.11-U11.

Criteria: OMB Circular A-87 requires that “where employees work on multiple activities or
cost objectives, a distribution of their salaries or wages will be supported by
personnel activity reports or equivalent documentation which meets the standards
in subsection (5).” Subsection (5) requires personnel activity reports or equivalent
documentation reflect after the fact distribution of the actual activity of the
employee, account for the total activity for which the employee is compensated, be
prepared at least monthly and coincide with one or more pay periods and be signed
by the employee.

Condition: The program did not have supporting personnel activity reports or equivalent
documentation for salaries charged to the grants.

Effect: The program is not in compliance with Federal requirements for supporting Unknown
salaries and wages charged to the grant.

Cause: It appears that there were inadequate policies and procedures over the alowable
costs/cost principles requirements.

Recommendation  Clark County Office of Emergency Management responsible officials should
: implement policies and procedures to ensure documentation of payroll costs are in
accordance with OMB Circular A-87 requirements.

Views of responsible officials and planned corrective actions: See pages 151-152.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF JUSTICE

Questioned
Costs
2014-010 Reporting

State Criminal Alien Assistance Program (SCAAP) — CFDA No. 16.606; affects
grant number 2014-AP-BX-0334 and potentially affects all other grant awards.

Criteria: Required reports for Federal awards should include all activity of the reporting

period, be supported by applicable accounting or performance records, and be
fairly presented in accordance with program requirements.

Condition: The SCAAP Application includes certain key line items, which are used to
calculate the SCAAP award amount. During our testing of the total inmate days
lineitem inthe FY 14 SCAAP Application, we noted the following :

! Total inmate days reported were 50,001 less than the inmate days
per the program’ s supporting master count spreadsheet.

! Total inmate days reported were based on average daily counts
instead of the nightly count as required by the FY 14 SCAAP
Guidelines.

! We compared the count per the master count spreadsheet to the
daily count interoffice memo (serves as record of reconciled head
count) for a sample 40 counts. We noted variances between the
records for 14 counts resulting in a total variance of 442 daysin
the sample.

Effect: Because the inmate days impacts the SCAAP award calculation, the program may Unknown
have been awarded more funds than it should have.

Cause: Controls and procedures over the preparation of the application and daily inmate
count records for purposes of the grant application are not adequate to ensure the
correct amounts are reported.

Recommendation ~ We recommend that program management enlist the assistance of the

: Comptroller’'s office in developing controls and procedures to correct the above
conditions as well as providing oversight in completing the application.

Views of responsible officials and planned corrective actions: See pages 162-163.
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June 30, 2014

See pages 165-169.
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